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Wayne E. Barr, Secretary
140 Marshall Drive  -  Watkinsville, GA 30677-2419

(706) 769-5718
wbarr47@bellsouth.net
January 18, 2006

Dear GAP Group, Inc. Member County;
The President has called the Annual Meeting of GAP Group, Inc. to convene at 10:00 AM, Wednesday, February 8, 2006, in Building H, Central Georgia Technical College (formerly known as Macon Tech) in Macon, Georgia.  A location map is included below as well as a copy of the minutes of last year’s Annual Meeting and a proposed agenda for this year’s meeting.
This year, the position of Secretary will not have an incumbent.  Any person interested in assuming that office, or knowing of someone who would be a good candidate, is asked to email President Jimmy Lockerman ( doolyta@gmail.com ) with the information.  Duties of this position include, but are not limited to: 1) maintaining the minutes and the by-laws of the organization, 2) attending Executive Board meetings, 3) attending the Annual Meeting, 4) composing general correspondence, 5) sending notification to members of the Annual Meetings, 6) maintaining updated member contact information, 7) special tasks as assigned by the President.  All other posts on the Executive Board are likewise due for election/re-election at this meeting.
We encourage every member county to send at least one representative to the meeting so that YOUR voice will be heard concerning any topic of discussion and/or issue being voted on.  The continued growth and success of our organization depends on YOU and YOUR participation ! ! !
Executive Board
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GAP Group, Inc.

Annual Meeting

Minutes – February 1, 2005 – Macon, GA
1.) The Annual Business meeting was called to order by President Jimmy Lockerman at 10:10 AM. All Board members were present.  Also in attendance were Steve Baugh, Wayne Blackwelder, Gregg Reese and Tracy Thomas (representatives of the Department of Revenue), and forty (40) individuals representing twenty-seven (27) member counties.

2.) Minutes from the previous Annual Meeting of October 8, 2004 were distributed and reviewed.  A motion was made and seconded to accept the minutes as submitted.  Motion passed.

3.) A Financial Report for the year of 2004 was distributed showing the balance as of January 1, 2004 of $275,348.61 along with income and expense items showing a net increase of $6,369.28 for the year of 2004, leaving a balance as of December 31, 2004 of $281,717.89.  A motion was made and seconded to accept the financial report as submitted.  Motion passed.  

4.) Old business:

a.) Update of marketing proposal – Kenny Colson reported on what had transpired since the last meeting in Savannah.  Much research and deliberation had taken place by the Executive Board, with no definite consensus on how to proceed.  VisaCraft subsequently notified Gregg Reese that they had entered into and finalized negotiations with Manatron to partner with them for their appraisal software.  VisaCraft assured us that they were going to remain very active in the interaction of their collections package with WinGAP, and that their relationship with Manatron would not impede in any way their working relationship with us.  This issue is now closed.

b.) No other old business was introduced from the floor.

5.) Russell Johnson gave a detailed review of the 2004 WinGAP Conference.  Most participants seemed to be well pleased with the Savannah location and the accommodations that were provided.  The attendance was about the same as it had been.

6.) Russell Johnson continued with a discussion of the preliminary plans for the 2005 WinGAP Conference.  There is still active consideration of a possible change to a centralized location in hopes of increasing attendance.  More details will be forthcoming.

7.) New business:

a.) There was a lengthy discussion about the possibility of GAP Group. Inc. pursuing the development of a Tax Collections package.  While it’s an interesting idea, the general decision was that unless some group from the Tax Commissioners organizes themselves into a body similar to ours and comes forward with a unified proposal, we should not undertake anything at this time.  

b.) Gregg Reese offered the following:  membership on the Development Committee is open – anyone desiring to be on the committee should contact Gregg;  work is progressing on the creation of an NOD/E&R module;  new ideas and suggestions are always welcomed, contact any member of the committee to pass these along.  

8.) President Lockerman relinquished the chair to Gregg Reese for the purpose of nominations and elections of officers.  A motion was made and seconded to retain the current Board officers in their respective positions for another term.  Motion passed.  President Lockerman reassumed the chair and thanked the members for their continued support of the organization and their confidence in the present Board.

9.) The meeting was adjourned at 11:15 AM.
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Wayne E. Barr, Secretary

GAP GROUP, INC.

ANNUAL MEETING AGENDA

Central Georgia Technical College – Macon, GA

February 8, 2006
1.) Call to order.

2.) Minutes of last Annual Meeting.

3.) Financial report.

4.) Old business.

5.) WinGAP progress report.

6.) Summary of 2005 WinGAP Conference.

7.) Preliminary discussion of 2006 WinGAP Conference.

8.) New business.

9.) Nominations and election of Officers.

10.) Adjournment.

